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THE POWER OF COM-SUR’S DAILY CCTV
VIDEO FOOTAGE AUDITING CHART — BUT
POWERFUL ONLY WHEN CCTV FOOTAGE 1S
ACTUALLY AUDITED DAILY

PREAMBLE — FROM FOOTAGE TO ACTION

CCTV and other surveillance systems generate
massive volumes of video data every day. Yet in
most environments, very little of that data is
systematically reviewed, recorded, or converted
into actionable insight.

An observation that goes unrecorded is an
opportunity lost. A pattern that goes unnoticed is
a risk unmanaged. And a finding that is never
followed through is a liability waiting to happen.

Even when observations are made, they are
often:

THE POWER OF
COM-SUR'’S DAILY
CCTV VIDEO FOOTAGE
AUDITING CHART

¢ Informally noted

e Poorly structured

e Not comparable over time
¢ Not available for analysis

The COM-SUR Daily CCTV Video Footage

Auditing Chart addresses this structural

weakness by introducing a disciplined,
standardized framework for recording CCTV audit
findings. It transforms individual observations
into structured data that can be aggregated,
analyzed, and used to drive operational decisions.
The focus is not merely on auditing footage, but
on converting what is observed into actionable
intelligence.

A SYSTEM, NOT A SHEET: CONVERTING
OBSERVATIONS INTO INTELLIGENCE

At its core, the COM-SUR Daily CCTV Video
Footage Auditing Chart is built on a simple but
powerful principle: every observation must be
recorded as a structured entry. What
distinguishes this approach is that the data
entered once does not remain isolated.

Each entry automatically feeds into multiple
analytical views, including dashboards,
heatmaps, timelines, and performance metrics.
This eliminates the need for parallel reporting
systems and ensures consistency across all levels
of analysis.
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The system therefore functions not as a static
spreadsheet, but as an integrated analytical
framework. It connects structured data entry
with analysis, allowing organizations to move
seamlessly from observation to understanding
and from understanding to action.

STRUCTURED DATA CAPTURE: CREATING
CONSISTENCY AND CLARITY

The effectiveness of any analytical system
depends on the quality and consistency of its
input data. The COM-SUR Daily CCTV Video
Footage Auditing Chart enforces structure
through a defined set of fields that capture the
essential dimensions of each incident. These
include the date of observation, camera location,
time slot, auditor identity, type of incident,
whether the issue is a repeat occurrence,
whether it was identified by a human or an Al
system, the severity of the incident, its current
status, and any remarks or actions taken.

This standardized structure ensures that every
entry is comparable across time, locations, and
auditors. It allows incidents to be filtered,
grouped, and analyzed without ambiguity. More
importantly, it creates a reliable dataset that can
support both operational decisions and long-term
trend analysis.

A key feature of the system is its flexibility in
handling incident types. While predefined
categories are available for consistency, the
system also allows users to manually enter new
types of incidents. These newly entered
categories are automatically incorporated into
the dataset for future use, enabling the system to
evolve organically with real-world conditions
rather than being constrained by static
definitions.

VALUE IN Al

The COM-SUR Daily CCTV Video Footage Auditing

Chart is more than a tool for users. It produces
structured, time-aligned human observations and
audit trails that can provide Al solution providers
with site-specific operational feedback for model
evaluation, testing, validation, refinement, and
governance.

Where appropriately selected, curated, and
governed, these records can be incorporated into
Al development and validation workflows,
providing site-specific human observations
against which model outputs can be evaluated,
investigated, and validated. This approach can
support Al development and validation in several
ways:

 Explainable Al (XAl): The standardized data
creates a clear and auditable record of incidents,
classifications, remarks, and actions taken. This
can help Al teams, auditors, and investigators
validate and diagnose model outputs, while
providing human-interpretable context for
understanding them.

e Human Feedback for Al Validation: By
comparing model outputs with structured human
findings, Al solution providers can identify false
positives, false negatives, and missed patterns,
and use these observations within their normal
development, testing, validation, and refinement
processes.

e |dentifying New Issues: With continuous
structured input, Al teams can gain visibility into
emerging patterns and new categories of
incidents. This can help identify areas where
models, rules, or other controls may require
further investigation or development as
operating conditions change.

Note: Interpretation of audit entries depends on
site context and user practices. Where required,
inputs from the client may be necessary.
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THE TABS IN COM-SUR'S CHART

The chart is designed to be both comprehensive
and user-friendly, capturing key details for each
incident. The following sections describe the
purpose and functionality of each tab within the
chart:

Log Book tab: Structured incident capture

The Log Book tab is the central data entry layer of
the COM-SUR chart, where all CCTV audit findings
are recorded in a structured and standardized
format. Each row represents a single incident,
ensuring that every observation is captured as an
independent and analyzable data point.

The Log Book is designed to capture all essential
dimensions of an incident in a consistent manner
as follows:

e Date: Indicates when the incident occurred.
e Camera Location and Description: Identifies
the exact location and context for each
camera, aiding in pattern recognition and

future incident prevention.

e Time Slot: Indicates the period during
which the incident occurred, helping to
identify high-risk times for specific issues.

e Auditor: Indicates the Name of the auditor
who logged the incident.

e Incident Type: Categorizes the type of
incident, ranging from suspicious behavior
and theft to safety hazards or compliance
issues.

e Human/Al: Indicates whether the incident
was identified and flagged by a human
observer or an Al system. This distinction
helps track the efficiency and accuracy of
automated systems versus human
intervention, allowing for continuous
improvement in surveillance monitoring.

e Severity Level: Classifies the severity to help
prioritize responses and allocate resources
effectively.

e Status: Represents the current state of the
incident's resolution process. It includes the
entries ‘Open’, ‘WIP’, and ‘Closed’ thereby
ensuring that the incident's follow-up and
closure are systematically tracked for
accountability and timely action.

e Remarks/Action: Provides space for
additional context or steps taken, ensuring
that all necessary actions are documented
for future review.

Together, these fields create a complete and
actionable record of every observation.

Over time, this structured dataset enables
organizations to build a reliable incident database
that supports trend analysis, predictive insights,
and continuous performance improvement.

Dashboard tab: Operational Visibility and
Decision Support

The Dashboard tab converts structured log
entries into actionable insights, providing a
consolidated view of operational performance
and risk. It presents key metrics such as total
incidents, open percentage, average severity, and
auditor contributions, enabling quick assessment
of the current situation.

Analytical views such as incident mix, activity
trends, and the location—time slot heatmap
reveal patterns that support informed decision-
making. These insights help identify high-risk
areas, recurring issues, and critical time periods.
With interactive filtering, the Dashboard enables
both high-level monitoring and focused analysis,
allowing organizations to move from observation
to timely and data-driven action.
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Auditors’ Leaderboard tab: Performance,
Accountability, and Insight

The Auditors’ Leaderboard provides a structured
view of auditor performance by linking each

logged incident to the individual who identified it.

It evaluates performance based on both the
number of incidents and their average severity,
ensuring a balanced assessment of quantity and
quality.

This approach establishes accountability while
enabling management to identify patterns in
auditor effectiveness. It supports training,
supervision, and continuous improvement,
reinforcing the role of auditors as active
contributors to operational intelligence rather
than passive observers.

Timeline tab: Chronological Analysis and
Investigation View

The Timeline tab presents incidents in a
chronological sequence, enabling detailed
analysis and investigation. It allows users to filter
data by date, day, status, and other parameters,
providing focused insight into specific periods or
events.

By tracking incidents over time, including their
status and age, the Timeline tab supports
accountability and timely resolution.

It complements the Dashboard by offering a
granular view of events, helping organizations
understand not just what is happening, but how
incidents unfold and evolve.

CUSTOM CHARTS FOR BUSINESS VERTICALS:
FROM AIRPORTS TO ZOOS

Every business faces unique challenges, and the
types of incidents likely to occur in an airport
differ significantly from those in a zoo. COM-SUR
addresses these differences by offering custom-

tailored charts (chargeable) for a wide range of
industries, from airports to zoos (A to Z). These
specialized charts reflect the unique operational
risks and needs of each vertical. The charts can
be modified further to suit the user’s
requirements.

CREATING A VISUAL DRAGNET

The chart’s transformative potential lies in its
ability to act as a "Visual Dragnet" when adopted
collectively:

e Individual Responsibility: Encourages every
CCTV user to proactively audit footage
daily.

e Data Consolidation: Aggregated data from
multiple users creates a comprehensive
map of incidents across locations.

e Patterns and Trends: Identifies recurring
issues and high-risk areas, enabling pre-
emptive action.

For example, if every business and residential
complex contributes structured data from their
CCTV systems, law enforcement agencies can
build a real-time database of incidents, paving
the way for more informed and effective policing.

Read our detailed White Paper on Visual Dragnet
and COM-SUR’s impact from here:

https://comsur.biz/White Paper -
Visual Dragnet and COM-SUR's Impact.pdf

POWER BI AND WEB-BASED SOLUTION
(CHARGEABLE)

Power Bl Solution

For advanced users and organizations seeking
dynamic insights, the Daily CCTV Video Footage
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Auditing Chart can be seamlessly translated into a
Power Bl dashboard. This approach enhances the
capability of analysing surveillance data by
providing:

e Real-Time Dashboards: Interactive
visualizations of incidents categorized by
type, severity, location, and time slot.

¢ Drill-Down Capabilities: Easily filter and
analyse specific data points for actionable
insights.

e Trend Analysis: Identify patterns in
incidents over time to proactively address
recurring challenges.

e Customization: Tailor dashboards to meet
the unique needs of an organization,
enabling strategic decision-making.

The Power Bl solution empowers management
with data-driven insights for faster and more
effective responses, all while maintaining user-
friendly interfaces for seamless adoption.

Web-based Solution

For enterprises and organizations that require
centralized and scalable systems, the chart can
evolve into a web-based solution, providing:

e Browser Accessibility: Operators can log
incidents directly into a secure platform,
accessible from any device.

e Centralized Data Management: All entries
are stored securely on a server or cloud
infrastructure, ensuring real-time updates
and compliance with data policies.

e Role-Based Access: Operators, supervisors,
and management can access the platform
with permissions tailored to their

responsibilities.

e Real-Time Notifications: Instant alerts for
high-severity or unresolved incidents to
ensure timely action.

e Integration Capabilities: Link with existing
systems, such as Video Management
Systems (VMS) or Al analytics tools, for a
comprehensive surveillance solution.

This web-based approach is ideal for
organizations seeking long-term scalability,
enhanced collaboration, and streamlined
workflows, enabling both operational efficiency
and robust security management.

CONCLUSION

The true value of CCTV and other surveillance
systems does not lie in the volume of footage
captured, but in the ability to extract meaningful
insights from that footage and act upon them.
Without structured reporting, much of the
potential value of surveillance remains
unrealized.

The COM-SUR Daily CCTV Video Footage Auditing
Chart bridges the gap between observation and
action. By introducing discipline, structure, and
analytical capability into the process of CCTV
auditing, it transforms surveillance from a passive
recording function into an active decision-
support system.

In doing so, it enables organizations to improve
security, enhance operational efficiency, and
build a foundation for continuous learning and
improvement. In an environment where data is
abundant, but insight is scarce, structured
reporting is not an optional enhancement.

It is an essential capability.
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IMAGES OF THE TABS IN COM-SUR'’S CCTV VIDEO FOOTAGE AUDITING CHART

LOG BOOK TAB

DAILY CCTV VIDEO FOOTAGE AUDITING CHART

Name of Location/Address:
Organization:
ALLDATA IS FORILLUSTRATION ONLY.
CLEARLOG BOOK -+ PRESS CTRL + ALT +F5 BEFORE USE.

DATE (DD-MMM-YY) CAMERANO. & DESCRIPTION AUDITOR INCIDENT STATUS  |REMARKS/ACTION

01-Jan-26 3-4 LOBBY/RECEPTION AREA 12PM10 6 PM DANNY SUSPICIOUS PERSON YES HI 3 CLOSED  Suspicious individual identified at reception during peak hours; verification completec
01-Jan-26 26-30 STORAGE AREA 12AMto 6 AM DANNY FIRE / SMOKE DETECTED YES Al 5 WIP Smoke detected in storage area during early hours; source isolated and resolution in ¢
02-Jan-26 26-30 STORAGE AREA 6PMto 12 AM AHMED GUARD / STAFF ABSENT FROM POST NO A 3 CLOSED  Guard absence in storage area during night shift addressed; coverage restored and iss
03-Jan-26 3-4 LOBBY/RECEPTION AREA 6PMto 12AM DRISHTI VOLATILE BEHAVIOUR NO Al 4 CLOSED  Volatile behaviour at reception during evening hours controlled; situation stabilized an
04-Jan-26 26-30 STORAGE AREA 6PM012AM DANNY GUARD / STAFF SLEEPING NO A 4 CLOSED  Guard found sleeping in storage area; disciplinary action taken and issue resolved
04-Jan-26 3-4 LOBBY/RECEPTION AREA 12PMto6PM DRISHTI LOITERING NO Al 2 wiP Loitering at reception during peak hours identified; menitoring ongoing and action in pi
05-Jan-26 26-30 STORAGE AREA 12 AM106 AM DRISHTI ELEGTRIGAL HAZARD NO HI 4 CLOSED  Electrical hazard in storage area rectified; safety restored and issue resolved
05-Jan-26 19-20 ELEVATOR 12PMto6PM DANNY OVERCROWDING NO HI 2 CLOSED  Elevator overcrowding during peak hours controlled; safe limits enforced and issue res
06-Jan-26 '9-18 WORK/OFFICE AREA 6AMt0 12 PM AHMED ELECTRICAL HAZARD NO HI 4 CLOSED  Electrical hazard in office area addressed; maintenance completed and issue resolve
07-Jan-26 918 WORK/OFFICE AREA 12PMt0 6 PM DRISHTI ELECTRICAL HAZARD NO HI 4 CLOSED  Repeated electrical hazard in office area rectified; preventive checks completed and
08-Jan-26 15-20 ELEVATOR 12PMto 6 PM DANNY INAPPROPRIATE BEHAVIOUR NO HI 2 CLOSED  Inappropriate behaviour in elevator addressed; individuals wamed and issue resolved
08-Jan-26 26-30 STORAGE AREA 12PM10 6 PM MIKE GUARD / STAFF ABSENT FROM POST NO HI 3 WIP Guard absence in storage area during day shift identified; replacement arranged and ¢
09-Jan-26 3-4 LOBBY/RECEPTION AREA 12PMto6PM DRISHTI INAPPROPRIATE BEHAVIOUR YES HI 2 CLOSED  Repeated inappropriate behaviour at reception addressed; strict monitoring enforced

DASHBOARD TAB

Incident Mix (%) Incident Activity (Last 15 Logged Days); Total = 19
OVERCROWDING
INAPPROPRIATE BEHAVIOUR
Total Incidents Logged ELECTRICAL HAZARD
UNAUTHORISED ACCESS
90 cuaRo sTar assen.. SN
DRUNK/INTOXICATED...
"OPEN" Incidents % Lomerive T
SLIP /TRIP HAZARD
24% wciwaeh TN
) vanoausr YT é;@ "-19 _;9 _&'@ é'é’ “;ﬁ’ “@ "?@ ‘#;@ Qgﬁ’ . '{# ':ﬁ’ 1:? »"b
Average Severity FIRE/ SMOKEDETECTED TN A R A & & A S
COMPLIANCE VIOLATION
caieAFAULT/ovieo. EEEEN
suseicious penson RV LOCATION/TIMESLOT 6AM1t012PM 12PMt06PM 6PMto12 AM 12 AMt0 6 AM
Top Auditor GuaRD/ sTAFF wasTING... JERZT
DANNY AL usion PR 1-2 MAIN GATE/ENTRANCE 0 2 4 3
suspicious vericLe  [IIIEEEN
mesoasis |7 ] 21-25 CANTEEN/PANTRY 2 1 2 2
EQail 2225 |
HarassMenT  [IEEEEH
rasHDRING [T 31-35 PARKING AREA 2 5 2 4
i 3-4 LOBBY/RECEPTION AREA 2 - 3 2
ACCIDENT/ INJURY
EMOKNG EREL 5.8 CORRIDOR 1 4 0 0
SECURITY BREACH  [JERET
STATUS veRcaLALIERCATION [T 9-18 WORK/OFFICE AREA 5 4 2 4
VOLATIL Lll
CLOSED | OPEN | WIP
[—];];] GUARD/ STAFF SLEEPING m 19-20 ELEVATOR 4 4 3 1
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AUDITORS’ LEADERBOARD TAB

=

AUDITORS' LEADERBOARD

the missing piece of CETV

DATE
All Periods MONTHS
2026
JAN FEB MAR
-------
3.5

FLAGGED BY? = Y 23] * 55
[ Al H HI ] *
REPEAT ISSUE? = %

YES NO

STATUS = % DANNY DRISHTI AHMED MIKE
l CLOSED H OPEN H WIP u Incidents Logged . ge Severity (S dary Axis)

TIMELINE TAB

FLAGGED BY? Y= REPEATISS... ¥= = DAY AGE (DAYS)

Sam TI M E LI N E A [ves [sun  |mon |[we | W;D

THU FRI SAT

ATE (DD-MMM-Y'Bd

=01-Jan-26

01-Jan-26
=02-Jan-26
=03-Jan-26
=04-Jan-26

04-Jan-26
=05-Jan-26

05-Jan-26
=06-Jan-26
=07-Jan-26
=08-Jan-26

08-Jan-26
=09-Jan-26

09-Jan-26
=10-Jan-26
=11-Jan-26
=12-Jan-26
=13-Jan-26
=14-Jan-26
215-Jan-26
=16-Jan-26
=17-Jan-26
=18-Jan-26
=19-Jan-26
©20-Jan-26
=21-Jan-26

21-Jan-26

TIME SLOT
=12PMto 6 PM
=12AMto 6 AM
=6PM1012 AM
=6PMt012AM
=12PMto 6 PM
=6PMto 12 AM
=12PMto 6 PM
=12AMto 6 AM
26AMto 12 PM
=12PMto 6 PM
=12PMte 6 PM

12PMto 6 PM
26AMt0 12PM
=12PMto 6 PM
=6PMt012AM
=6AM1012 PM
=12PMtc 6 PM
=6AMto 12 PM
=12PMto 6 PM
212PMto 6 PM
=12PMto 6 PM
=12PMte 6 PM
=6AM1012 PM
=12PMto 6 PM
=12AMto 6 AM
=12AMto 6 AM
=6PM1012 AM

=DANNY
= DANNY
= AHMED
=DANNY
=DRISHTI
= DANNY
=DANNY
= DANNY
=AHMED
=DRISHTI
=DANNY
= MIKE
= DANNY
=DRISHTI
=DANNY
= MIKE
= DANNY
=AHMED
= MIKE
=AHMED
=DANNY
=AHMED
=DRISHTI
= DANNY
=DRISHTI
= MIKE
=DRISHTI

[NO

AUDITOR

=3-4 LOBBY/RECEPTION AREA
=26-30 STORAGE AREA
=26-30 STORAGE AREA
=3-4 LOBBY/RECEPTION AREA
=3-4 LOBBY/RECEPTION AREA
= 26-30 STORAGE AREA
=19-20 ELEVATOR
= 26-30 STORAGE AREA
=9-18 WORK/OFFICE AREA
=9-18 WORK/OFFICE AREA
=19-20 ELEVATOR
=26-30 STORAGE AREA
=31-35 PARKING AREA
=3-4 LOBBY/RECEPTION AREA
=21-25 CANTEEN/PANTRY
=19-20 ELEVATOR
=5-8 CORRIDOR
=21-25 CANTEEN/PANTRY
=8-18 WORK/OFFICE AREA
=3-4 LOBBY/RECEPTION AREA
=26-30 STORAGE AREA
=31-35 PARKING AREA
=9-18 WORK/OFFICE AREA
=21-25 CANTEEN/PANTRY
=31-35 PARKING AREA
=26-30 STORAGE AREA
=1-2 MAIN GATE/ENTRANCE

INCIDENT

severiTy [

=SUSPICIOUS PERSON =3

= FIRE / SMOKE DETECTED =5
=GUARD / STAFF ABSENT FROM POST =3
=VOLATILE BEHAVIOUR =4
=LOITERING 02

= GUARD/ STAFF SLEEPING =4
=OVERCROWDING =2

= ELECTRICAL HAZARD =4

= ELECTRICAL HAZARD =24

= ELECTRICAL HAZARD =4
=INAPPROPRIATE BEHAVIOUR =2
=GUARD / STAFF ABSENT FROM POST =3
=ACCIDENT / INJURY =4

= INAPPROPRIATE BEHAVIOUR 02
=SPITTING =2

= INAPPROPRIATE BEHAVIOUR 02
= LOITERING 82

=SLIP/ TRIP HAZARD =3

= COMPLIANCE VIOLATION =3
= HARASSMENT =3

= FIRE / SMOKE DETECTED =5
=RASH DRIVING =4

= COMPLIANCE VIOLATION =3
=SPITTING =2

= ANIMAL INTRUSION 02
=VANDALISM =4

=RASH DRIVING =4
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Note: The data shown in the above images is representative and for illustrative purposes only. It does not

reflect any real incident, individual, location, or organisation.
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