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Satellite Mobile
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01 T H E  P R O B L E M

Cameras are everywhere. Governance is 

nowhere. Crime continues.

95%
of footage is

never reviewed

1 No daily audit of the footage
Footage is recorded and forgotten. It is seen only after an incident, 
thereby defeating the purpose of installing surveillance cameras

2 No structured reporting of audit and 
incident findings
This results in loss of actionable insights and pattern detection

3 No smart data management

+
No way to reduce data size, create a cost-effective disaster recovery 
mechanism, and build a Knowledge Repository that supports 
institutional learning and future decision-making



02 R O O T  C A U S E  A N A L Y S I S

The Ishikawa Framework for Visual Evidence Governance

Verdict:  It is not a hardware failure.  It is a discipline failure.

Ocean of
Dark Data

No SOP of Daily
Footage Auditing

Storage, Bandwidth
& D/R Problems

No Site-Specific
Frontier Data for AI

Non-Standard
Incident Reporting

No 'MS Office'
for Surveillance

Audit 24 Hours
in Fraction of Time

See What 'Live'
Misses — Discover

the Unknown

Light-Weight Images
Cloud Storage

Min. Bandwidth

'Better' AI via
Human Feedback

Analytics from
Reports

Efficient &
Standardized —
Like 'MS Office'

Visual Evidence Governance



03 W H E R E  C O M - S U R  M A K E S  T H E  D I F F E R E N C E

Critical applications for Police & Law Enforcement

Law & Order

Rapid review of footage from multiple 

cameras. Discover recces. Better 

crowd control. Quick action. Evidence 

loss minimized. De-briefing.

Investigation

Join the dots across multiple cameras. 

Aggregate scenes. Deliver evidence 

reports.

Command Centers

Beat video blindness. Audit hours of 

footage in minutes. Share exceptions 

in standard templates.

Homeland Security – Visual 
Dragnet Community Policing

Encourage public to audit their own 

CCTV. Creates a ‘Visual Dragnet’. 

Standardized reports. Big data.

Police Station & 
Prison Management

Monitor service delivery and custodial 

issues at stations. Prisoner movement. 

Prevent multiple issues including 

abuse. Build photographic records.

Traffic Management & 
Predictive Policing

Increase revenues by better 

monitoring. Spot incident patterns by 

time, day, location. Act before events 

repeat.



04 W H E R E  C O M - S U R  M A K E S  T H E  D I F F E R E N C E

Critical applications for Police & Law Enforcement

Investigation & Forensics

Works with existing CCTV, Body-
Worn cameras, Drones/UAVs, 
Dashcams and Mobile phones. 
View multiple sources 
simultaneously. Apply false 
colours, filters, zoom and crop for 
better discovery and isolation. No 
toggling between software.

Sharing Mugshots & Images

Create standardised lists of 
hundreds of mugshots, suspect 
photos or missing persons with one 
click. Share as a contact sheet or 
single poster across stations, 
border points and agencies.
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V A L I D A T I O N  A N D  S U G G E S T I O N

THE VALIDATION

Post the Gurugram school incident (2017), the Raipur 
Collector ordered all schools to:

1.  Audit CCTV footage daily; monitor movements of children 
and staff

2.  Audit multiple times a day to detect any rule violations

3.  Document all monitoring details

4.  Ensure footage is stored for disaster recovery

Source: Times of India, Dec 2017

THE SUGGESTION

It is time to standardize CCTV signage worldwide. One color, 

one size, one powerful message in English and the local 
language. Every premises that audits footage daily 
should display:

“FOR EVERYONE’S SAFETY, WE AUDIT CCTV 
VIDEO FOOTAGE EVERY DAY!”



06 T H E  S O L U T I O N  - M A D E  I N  I N D I A  - P A T E N T E D

COM-SUR
The ‘MS Office’ of video surveillance

CCTV VIDEO FOOTAGE AUDITOR is now an official 

skill recognized by The Ministry of Skill Development

A U D I T

24 hours of footage can be reviewed in minutes

D O C U M E N T

Daily Auditing Chart — 5Ws + 1H structure

P R E S E R V E

Smart backup, reduced storage & bandwidth, library

S T A N D A R D I Z E  E V E R Y T H I N G

One solution to manage multiple activities related to 
policing and law enforcement

Contributions from 15 eminent 
personalities including Dr. Kiran Bedi 
and Mike Neville (Ex Scotland Yard) 

Book by Gautam D. Goradia

“See What the Camera Saw 
The Footage Whisperer”

400+ pages covering sectors 
from Airports to Zoos

Exceptional Resource for Policing Studies



You Have The Cameras

Now Own The Evidence

Gautam D. Goradia  |  Founder & CEO
ineedcomsur@comsur.biz  |  +91 89561 01379  |  www.comsur.biz

GOVERNANCE IS THE ONLY WAY
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