INTERNAL NOTE FOR SENIOR MANAGEMENT

Email Subject: Do we know what our cameras saw yesterday?
Dear [Name],
If something went wrong on our premises yesterday, our cameras almost certainly recorded it. Would anyone have known if was not reported?
Today, footage is looked at only after something is reported. After an incident, regulators, auditors, investigators and the media increasingly ask not whether cameras were present, but whether anyone was reviewing what they recorded.
I/We recently came across a patented platform called ‘COM-SUR’, that lets us audit a full day of footage from multiple cameras in minutes. The great part about this platform is that we do not need to change any cameras.

A short note is attached. If it seems relevant, I/we would propose that they send their commercials and we follow with a pilot.
Best Regards,
[Name]
[Designation]
KNOWING WHAT OUR CAMERAS SAW

1. The gap
Our cameras record every hour of every day. Yet, as in most organizations, footage is looked at only after something is reported. By widely accepted estimates, more than 95% of surveillance footage is never reviewed. So, on any given day, we can say only that nothing was reported, not that nothing went wrong.
2. What this costs us
1. Incidents, process failures and safety lapses that the cameras recorded are seen too late, or not at all.
1. Evidence disappears when footage is overwritten, often within weeks.
1. There is no record that anyone checked, which matters to regulators, auditors, insurers and courts.
3. Imagine knowing what our cameras saw, every day, in minutes
COM-SUR, a patented platform, makes it practical to audit a full day's footage from multiple cameras as a daily routine. For example:
1. 16 cameras recording at 25 frames per second for 24 hours produce 34.56 million frames.
1. COM-SUR turns these into 86,400 time-stamped images, one per second, each showing all 16 cameras together. The original video stays intact for any closer look.
1. A trained auditor can review the full day in under 30 minutes*, moving through it at any speed, with zoom, filters and false colours.
The same principle applies to one camera or to thousands.
4. Nothing to replace
1. Works with our existing cameras and VMS; no new cameras are needed.
1. Requires no API or SDK integration.
1. Installed on our premises; our data stays with us.
1. Works with live or recorded footage.



5. What it offers each function
1. CEO: operational visibility and brand protection
1. CFO: reduction of losses, shrinkage and insurance exposure
1. COO: improved operational oversight
1. CHRO: workplace discipline and safety
1. CTO / CIO: lower storage and bandwidth costs, better data management
1. CRO: earlier warning of emerging risks
1. CCO: demonstrable compliance records
1. CLO / Legal: stronger evidentiary integrity and litigation readiness
1. CSO: prevention, early detection and faster investigations
1. CAIO / Data teams: site-specific visual data and human feedback for our AI initiatives
6. How it works
1. Daily auditing: footage is audited daily, as a standard operating procedure, by our own trained people.
1. Smart Backup: light-weight, time-stamped images are backed up in place of bulky footage, reducing data size dramatically (typically TB to GB). This gives cost-effective disaster recovery and an institutional library that remains available even after the original video is overwritten.
1. Standardized reporting: findings are recorded on the 5Ws + 1H, with one-click reports in PowerPoint, Word, Excel and PDF, turning footage into business intelligence.
1. AI: COM-SUR is not an AI system and does not train or change any AI. The structured observations it produces can help our AI provider evaluate and improve its models.
Like MS Office standardized how organizations work with documents, COM-SUR standardizes how we work with surveillance footage: easier, faster and more consistent. The software assists; our people audit.
7. Visual Evidence Governance
This discipline is called Visual Evidence Governance (VEG): visual evidence that is routinely reviewed, documented, preserved where necessary, escalated when appropriate, and converted into institutional learning. It moves our cameras from post-incident evidence to an active tool for prevention and continuous improvement. When people know that footage is actually reviewed, not merely recorded, it also builds a culture of awareness and discipline.
8. Proposed next step
Beyond a relatively modest one-time investment, the larger benefit lies in the time, effort and risk exposure it can save. Indicative cost, implementation timeline and expected effort savings are available on request.
I/We propose a short pilot: auditing footage from a limited set of cameras over a defined period, to see the practical value before any wider rollout. Meanwhile, we can start at no cost with the free Daily CCTV Video Footage Auditing Chart.
*Conditions apply. This note has been prepared from material provided by COM-SUR Video Surveillance And Imaging AI Technologies Private Limited, Mumbai (formerly Hayagriva Software (P) Ltd.), and may be adapted for internal use. Copyright © 2026. All rights reserved. Patents granted and pending. COM-SUR is a registered TM. All other names belong to their owners. No guarantees, commitments, or undertakings with respect to the benefits (including time saving to audit) of using COM-SUR are provided or should be assumed to be provided. The 95% figure is a widely accepted industry estimate.
Microsoft and MS Office are trademarks of Microsoft Corporation. “MS Office” is used here solely as an analogy for standardized productivity software. COM-SUR is not affiliated with, sponsored by, or endorsed by Microsoft Corporation.
Further information: www.comsur.biz
