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01 T H E  P R O B L E M

Cameras are everywhere. Governance is 

nowhere. The ‘value’ from footage remains 

hidden.

95%
of footage is

never reviewed

1 No daily audit of the footage
Footage is recorded and forgotten. It is seen only after an incident, 
thereby defeating the purpose of installing surveillance cameras

2 No structured reporting of audit and 
incident findings
This results in loss of actionable insights and pattern detection

3 No smart data management
No way to reduce data size, create a cost-effective disaster recovery 
mechanism, and build a Knowledge Repository that supports 
institutional learning and future decision-making

+



02 R O O T  C A U S E  A N A L Y S I S

The Ishikawa Framework for Visual Evidence Governance

Verdict:  It is not a hardware failure.  It is a discipline failure.

Ocean of
Dark Data

No SOP of Daily
Footage Auditing

Storage, Bandwidth
& D/R Problems

No Site-Specific
Frontier Data for AI

Non-Standard
Incident Reporting

No 'MS Office'
for Surveillance

Audit 24 Hours
in Fraction of Time

See What 'Live'
Misses — Discover

the Unknown

Light-Weight Images
Cloud Storage

Min. Bandwidth

'Better' AI via
Human Feedback

Analytics from
Reports

Efficient &
Standardized —
Like 'MS Office'

Visual Evidence Governance



03 W H E R E  C O M - S U R  M A K E S  T H E  D I F F E R E N C E

Critical benefits for every user of surveillance cameras

Security & Crime

Improve homeland security. 

Prevent crime, losses, fraud. Solve 

crime faster.

Risk & Operations

Mitigate risks. Improve ops. 

efficiency, processes and business 

continuity efforts.

People & Performance

Improve employee performance, 

project management, customer 

satisfaction and sales.

Data Management

Reduce data size, store remotely, 

create disaster recovery 

inexpensively.

Compliance & Safety

Enhance compliance, discover 

health & safety issues. identify 

threats and hazards.

Intelligence & Forensics

Investigate (forensics), debrief. 

standardize reporting. gain 

business intelligence.



03 W H E R E  C O M - S U R  M A K E S  T H E  D I F F E R E N C E

Irrespective of your role, footage can deliver value

CEO

Always remain better aware of your 

business and brand.

CFO

Reduce shrinkage and insurance 

costs, improve bottom line.

CHRO

Improve employee performance; 

offer rewards.

CMO

Improve customer satisfaction, 

loyalty and sales.

CQO

Enhance quality through visual 

control and operational efficiency.

CTO

Get better ROI; reduce storage and 

bandwidth costs.



03 W H E R E  C O M - S U R  M A K E S  T H E  D I F F E R E N C E

Irrespective of your role, footage can deliver value

CAIO

Use data for AI and Machine 

Learning

CRO

Mitigate risks and ensure business 

continuity.

CCO

Ensure that compliance issues are 

in order.

CVO

Enhance vigilance to prevent fraud 

and corruption.

CSO

Ensure health and safety of man 

and machine.

CXO

Irrespective of your role,

just use your imagination and the 

video!
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C O M - S U R  D A I L Y  C C T V  V I D E O  F O O T A G E  A U D I T I N G  C H A R T

YOUR MOST VALUABLE TOOL

The COM-SUR Daily CCTV Video Footage 
Auditing Chart documents CCTV audit 
findings in a structured, standardized 
manner, transforming surveillance footage 
from passive storage into Governed Visual 
Intelligence. 

It enables structured documentation, trend 
analysis, compliance trails, and human-
validated AI feedback (RLHF). The objective 
is not merely to record footage, but to ensure 
visual evidence is reviewed, preserved, 
escalated, and acted upon. 
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J O B  C R E A T I O N  – H U M A N  I N T E L L I G E N C E - ‘ B E T T E R ’  A I

"Cameras never lie. But how will one know, unless one 
'sees' what the camera 'saw’?” 

The Ministry of Skill Development of India has set 
National Occupational Standards for 'CCTV Video Footage 
Auditor'. The Ministry of Education of India will be 
introducing this as a course in schools for grades 
11 and 12.

When artificial intelligence and human intelligence work 
together, it leads to Augmented Intelligence and 
‘Better’ AI. 

With suitable modifications, where appropriate, 
COM-SUR can contribute to the development, validation, 
governance, and continuous improvement of artificial 
intelligence, machine learning, and deep learning systems.

CCTV VIDEO FOOTAGE AUDITOR AUGMENTED INTELLIGENCE
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C O M - S U R  S O C I E T A L  P U R P O S E

FOR THE VULNERABLE
GLOBALLY

Because COM-SUR creates exceptional value 
for CCTV users worldwide, we offer the 
COM-SUR BUSINESS version free* to 
selected vulnerable and public-purpose 
institutions: 

• Places of Worship

• Low-budget government schools

• Zoos 

*Software licence is free. Integration, 
implementation, training, support, 
certification, and administration will be 
chargeable through authorised COM-SUR 
partners, where applicable.
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V A L I D A T I O N  A N D  S U G G E S T I O N

THE VALIDATION

Post the Gurugram school incident (2017), the Raipur 
Collector ordered all schools to:

1.  Audit CCTV footage daily; monitor movements of children 
and staff

2.  Audit multiple times a day to detect any rule violations

3.  Document all monitoring details

4.  Ensure footage is stored for disaster recovery

Source: Times of India, Dec 2017

THE SUGGESTION

It is time to standardize CCTV signage worldwide. One color, 

one size, one powerful message in English and the local 
language. Every premises that audits footage daily 
should display:

“FOR EVERYONE’S SAFETY, WE AUDIT CCTV 
VIDEO FOOTAGE EVERY DAY!”



06 T H E  S O L U T I O N  - M A D E  I N  I N D I A  - P A T E N T E D

COM-SUR
The ‘MS Office’ of video surveillance

CCTV VIDEO FOOTAGE AUDITOR is now an official 

skill recognized by The Ministry of Skill Development

A U D I T

24 hours of footage can be reviewed in minutes

D O C U M E N T

Daily Auditing Chart — 5Ws + 1H structure

P R E S E R V E

Smart backup, reduced storage & bandwidth, library

S T A N D A R D I Z E  E V E R Y T H I N G

One solution to manage multiple activities related to 
surveillance and visual evidence governance

Contributions from 15 eminent 
personalities including Dr. Kiran Bedi 
and Mike Neville (Ex Scotland Yard) 

Book by Gautam D. Goradia

“See What the Camera Saw 
The Footage Whisperer”

400+ pages covering sectors 
from Airports to Zoos

Exceptional Resource for the Surveillance Industry 



You Have The Cameras

Now Make Them Count

GOVERNANCE IS THE ONLY WAY

Gautam D. Goradia  |  Founder & CEO
ineedcomsur@comsur.biz  |  +91 89561 01379  |  www.comsur.biz
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